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Alliance for Logistics Innovation through Collaboration in Europe

not-for-profit association based in Brussels. Created in 2014

Recognized by the European Commission as a European Technology Platform?

1. European Technology Platforms, ETPs are industry-led stakeholder fora that develop short to long-term research and innovation agendas and roadmaps for action at EU and national level
to be supported by both private and public funding. More Info on ETPs http://www.etp-logistics.eu/wp-content/uploads/2021/03/Logistric-TP-recognition-SWD_2013 272 F1_STAFF_ WORKING PAPER EN V2 P1_735480.pdf



http://www.etp-logistics.eu/wp-content/uploads/2021/03/Logistric-TP-recognition-SWD_2013_272_F1_STAFF_WORKING_PAPER_EN_V2_P1_735480.pdf
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European leading companies and experts implementing
logistics and supply chain innovation
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https://www.flickr.com/photos/182229932@N07/48213829797
https://creativecommons.org/licenses/by/3.0/

Type of Organization

ALICE membership bringing an holistic approach -—All key logistics stakeholders represented!

Members

EU/International Associations
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ALICE VISION: freight transport and logistics is climate neutral and
zero emission. Physical Internet paves the way to achieve this
transition in an affordable and competitive way

tive sUpply o, .
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* Physical Internet (Pl) enables seamless access to resources
and assets in interconnected logistics networks

* Enable companies to seamlessly consolidate flows and
increase assets utilization and sharing.

THE DHYSICAL INTERNET * Plis about transport, storage and physical handling.

* It aims to deliver opportunities for efficiency, resilience
and agility

[nterconnected logistics networks, sharing assets and capabilities

* Pl concepts can deliver results in the critical next 10 years
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Report Reduce Collaborate
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and set science-based and implementing for sector-wide
reduction targets action plans uptake
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FREIGHT DEMAND
GROWTH IS
MANAGED

TRANSPORT
MODES ARE
SMARTLY USED
AND COMBINED

FLEETS AND
ASSETS ARE
SHARED AND
USED TO THE MAX
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¢ Load optimization

FLEETS AND
ASSETS ARE
ENERGY EFFICIENT
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¢ Cleaner and

FLEETS AND ASSETS
USE LOWEST
EMISSIONS ENERGY
SOURCE FEASIBLE

A framework and process ‘5
for the development of a

ROADMAP TOWARDS *
ZERO EMISSIONS l
LOGISTICS 2050

Dec 2019
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e Electric / hybrids

e Supply chain ¢ Increased use
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stockholding
e 3D printing
¢ Dematerialization

¢ Modular road
transport

¢ Cargo bikes

¢ Modular packaging
and boxes

* Open transport
networks and

vehicles / duo
trailers

e Driving behavior

restructuring of rail o Lo5d consolidation efficient . o 'Solaf 7' Wind
¢ Localization and ¢ Increase use of and asset sharing technologies o Biofuels
nearshorin short sea shippin e Efficient vehicles
: i ; and inland - it and vessels * Hydrogen
* Decentralization moves )
of production and Wwaterways e High capacity * CNG/bio-LNG

¢ Cleaner diesel

¢ Fuel management

al I Ce Logekcsooween wasesesne LEARN o o CoRSUmer o Mul.ti-.mot.ial warehouses ¢ Fleet operation
inEiops . behavior optimization ¢ Increase storage ¢ Fleet
¢ Synchromodality density and energy maintenance
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Link to the document

© Smart Freight Centre and ALICE-ETP based on A. McKinnon ‘Decarbonizing Logistics’ (2018)

J

Roadmap Towards Zero Emissions Logistics 2050. ALICE (2019) www.etp-alice.eu
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To ensure affordability in assets and energy transitions

Y


http://www.etp-logistics.eu/?p=3152
https://www.etp-logistics.eu/alice-launches-the-roadmap-towards-zero-emissions-logistics-2050/

Alliance for

Joint guide advancing towards zero-emissions urban logistics by 2030 a‘ |Ce taugh Gofaneretion

in Europe

POLIS alice

TS ANG IS0 108 TR AGTATSN

Aianoe Yor

Logistios nnovation
through Collatiomtion
" Furape

Logistic operations

Smart governance & <
regulations ot & en

Purpose oriented data.acquisition and sharing

Cities-Regions and Companies
working together
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urban logistics by 2030

December 2021



https://www.etp-logistics.eu/polis-and-alice-launch-their-joint-guide-for-advancing-together-towards-zero-emission-urban-logistics-by-2030/
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TG1 TG2 TG3 TG4 TGS
N _ Systems and Global Supply
Effl?le.nt and Low Corridors, hubs Technologies for Network Urban
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gy \ Logistics Collaboration
{ Projects ]

Innovation uptake & knowledge management

Influence

Membership engagement



https://www.etp-logistics.eu/roadmaps-3-2/corridors-hubs-and-synchromodality-2/
https://www.etp-logistics.eu/roadmaps-3-2/urban-logistics/
https://www.etp-logistics.eu/roadmaps-3-2/sustainable-safe-and-secure-supply-chains-2-3-2/
https://www.etp-logistics.eu/roadmaps-3-2/global-supply-network-coordination-and-collaboration-2/
https://www.etp-logistics.eu/roadmaps-3-2/information-systems-for-interconnected-logistics-2-2/
https://www.etp-logistics.eu/alice-projects/
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Applied Collaboration
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Proposals and reporting (SFC) Digital Twins

[ Consumer engagement

(EC Expert Group on Urban]

L Mobility (EGUM)
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https://www.etp-logistics.eu/activity-fields/5th-transport-mode/
https://www.etp-logistics.eu/activity-fields/data-sharing-dtlf-and-efti/
https://www.etp-logistics.eu/activity-fields/ai/
https://www.etp-logistics.eu/activity-fields/5g/
https://www.etp-logistics.eu/activity-fields/europes-rail-partnership/
https://www.etp-logistics.eu/activity-fields/inland-waterways/
https://www.etp-logistics.eu/liaised-projects/
https://knowledgeplatform.etp-logistics.eu/login/index.php
https://www.etp-logistics.eu/activity-fields/low-emissions-assets-availability/
https://www.etp-logistics.eu/activity-fields/ghg-emissions-measurement-and-reporting/
https://www.etp-logistics.eu/activity-fields/digital-twins/
https://www.etp-logistics.eu/activity-fields/alice-express/
https://www.etp-logistics.eu/activity-fields/increase-use-of-rail/
https://www.etp-logistics.eu/pioneers/
https://www.etp-logistics.eu/seamless/
https://www.etp-logistics.eu/multireload/
https://www.etp-logistics.eu/cristal/
https://www.etp-logistics.eu/modi/
https://www.etp-logistics.eu/zefes/
https://www.etp-logistics.eu/disco/
https://www.etp-logistics.eu/remunet/
https://www.etp-logistics.eu/saril/
https://www.etp-logistics.eu/delphi/
https://www.etp-logistics.eu/activity-fields/low-emissions-assets-availability/
https://www.etp-logistics.eu/roadmaps-3-2/corridors-hubs-and-synchromodality-2/
https://www.etp-logistics.eu/roadmaps-3-2/urban-logistics/
https://www.etp-logistics.eu/roadmaps-3-2/sustainable-safe-and-secure-supply-chains-2-3-2/
https://www.etp-logistics.eu/roadmaps-3-2/global-supply-network-coordination-and-collaboration-2/
https://www.etp-logistics.eu/roadmaps-3-2/information-systems-for-interconnected-logistics-2-2/
https://www.etp-logistics.eu/alice-projects/foremast/
https://www.etp-logistics.eu/alice-projects/clever-project/
https://www.etp-logistics.eu/alice-projects/greenturn-project/
https://www.etp-logistics.eu/autosup-preparing-the-ground-for-autonomous-multimodal-supply-chains/
https://www.etp-logistics.eu/alice-projects/automotif/
https://www.etp-logistics.eu/urbane/
https://www.etp-logistics.eu/activity-fields/applied-collaboration-streams-2/
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https://www.etp-logistics.eu/roadmaps-3-2/corridors-hubs-and-synchromodality-2/
https://www.etp-logistics.eu/roadmaps-3-2/urban-logistics/
https://www.etp-logistics.eu/roadmaps-3-2/sustainable-safe-and-secure-supply-chains-2-3-2/
https://www.etp-logistics.eu/roadmaps-3-2/global-supply-network-coordination-and-collaboration-2/
https://www.etp-logistics.eu/roadmaps-3-2/information-systems-for-interconnected-logistics-2-2/
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http://www.iml.fraunhofer.de/
https://www.etp-logistics.eu/roadmaps-3-2/corridors-hubs-and-synchromodality-2/
https://www.etp-logistics.eu/roadmaps-3-2/urban-logistics/
https://www.etp-logistics.eu/roadmaps-3-2/sustainable-safe-and-secure-supply-chains-2-3-2/
https://www.etp-logistics.eu/roadmaps-3-2/global-supply-network-coordination-and-collaboration-2/
https://www.etp-logistics.eu/roadmaps-3-2/information-systems-for-interconnected-logistics-2-2/
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Fernando Liesa Dirk ‘t Hooft Indrek llves Mar Vicente Yanying Li Giuseppe Stefanie Van Yuliya Sahitava Andreea Calin
Secretary  Director Finance  Director IT ALICE Secretariat Head of Programmes  LUPPino Damme Senior Senior Innovation
General & Legal Support & and Knowledge Programme  Deputy Programme Communication & Manager
ZLC Research Management Manager Manager & Project Manager
Office Assistant Technical Expert

-

Nick Delmeire Elvina Nowak Pablo Segura Marion Cottet Tomasz Maximo Martinez Laura Mata Angjelo Andoni  Alice Scotti
Senior expert Project Junior Project  Project Manager Dowgielewicz  Project & members  Policy Monitoring Project Manager  Project
Manager Manager Project Manager support and Project Manager
Support

A


https://www.etp-logistics.eu/wp-content/uploads/2021/11/Dirk.jpg
https://www.etp-logistics.eu/wp-content/uploads/2021/03/Yanying-Li-1.jpg
https://www.etp-logistics.eu/wp-content/uploads/2021/03/Mar-Vicente_web.jpg
https://www.etp-logistics.eu/wp-content/uploads/2022/08/Pablo-Segura.png
https://www.etp-logistics.eu/wp-content/uploads/2022/11/elvina-picture-scaled.jpg

ALICE value for members

Strong knowledge
management: Member's
initiatives & 60+ R&I projects




Why becoming an ALICE members/benefits

Become an active Member of the European logistics innovation
ecosystem:

* Propose solutions/challenges & get to know your peers in 5 Thematic
Groups, including 20+ Activity Fields and in 16+ running projects.

Collaborative network and funding for R&I collaborative projects:
* Join a network involving industry, academia, and public institutions.
Lead and witness cutting-edge innovations:

* Make your needs, competences and interests known to other
innovators in logistics and supply chain management. Get exposure to
cutting-edge innovations.

Influence EU R&I programmes:

e Support and assist the European Commission in defining impactful EU
co-funded programmes like Horizon 2020 and Horizon Europe

Regulatory development:

* Have arole in developing regulatory requirements needed for
innovation implementation and receive latest Policy Developments
through our Policy Monitor

v

v

v

v

Participate in collaborative R&I EU funded
projects and 1to1 collaborations.

Access to the ALICE Knowledge Hub with over
100+ projects

Participate in ALICE 40+ online and 3-4 in-
person events/webinars per year.

Networking opportunities with 700+ Supply
Chain and Logistics experts.

Get updates on 20+ relevant EU policies.
Regular e-mail updates on ALICE activities.

Dedicated follow up meetings. Receive briefings
and exchange on topics of your interest part of
the scope of ALICE.


https://www.etp-logistics.eu/alice-projects
https://www.etp-logistics.eu/members/
https://knowledgeplatform.etp-logistics.eu/enrol/index.php?id=169
https://knowledgeplatform.etp-logistics.eu/enrol/index.php?id=309
https://knowledgeplatform.etp-logistics.eu/enrol/index.php?id=169
https://knowledgeplatform.etp-logistics.eu/course/index.php?mycourses=0&categoryid=4&categorysort=default
https://www.etp-logistics.eu/category/events/

How to become member of ALICE ?

Link to website Application form download:

https://www.etp-logistics.eu/how-to-join/ Link



https://www.etp-logistics.eu/how-to-join/
https://www.etp-logistics.eu/wp-content/uploads/2024/01/FR-SEC-001-ALICE-Membership_Form_2024.docx

“THE GREATEST
DANGER FOR MOST
OF US IS NOT THAT

OURAIMISTOO HIGH
AND WE MISS IT,
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BUTTHATITISTOO
LOW AND WE
REACH IT.”

Michelangelo

Thank you!

The Best Way To Predict The Future Is To Co-Create It!

If you want to go fast, go alone If you want to go far, go together
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This Photo by Unknown Author is licensed under CC BY-SA


http://www.etp-alice.eu/
mailto:info@etp-alice.eu
https://us8.campaign-archive.com/home/?u=192177b0e2ffcb23ab168a14e&id=7822924478
https://www.linkedin.com/company/alice-logistics
http://commons.wikimedia.org/wiki/File:Linkedin_Shiny_Icon.svg
https://creativecommons.org/licenses/by-sa/3.0/

